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31 supported proposals 
(3 with Hungarian contribution) 

 



 



Goals 
To form a new Centre of Excellence for Molecular Medicine with the coordination 

of the National Research, Development and Innovation Office. 

 

The objectives of the one-year action: 

• Detailed analysis of research and technology potentials of the founding 
institutions (WP2); 

• Development of the long term research and innovation strategy (WP3); 

• Formation of the Hungarian Centre of Excellence for Molecular Medicine as a 
legal entity, defining its scope,  organization structure, optimal location, 
infrastructural needs and human resources (WP4, WP5); 

• Defining the communication and business strategy as well as public relations 
partnerships (WP6) 

•  Assembling the initial joint Faculty of the Centre for Molecular Medicine (WP6);     

•  Producing the business plan for long term sustainability of the centre (WP7). 

 



WP1 Management 

WP2 Market analysis 
(D2.1. Market analysis) 

WP4 Infrastructural requirements 
(D7.1. Final list of technical specifications 

for HCEMM  
D4.2. Analysis on the research and human 

infrastructure of the partners 
D4.3. Evaluation of HR needs 

WP6 Communication, business 
and public relations 

(D6.1. Communication strategy of HCEMM) 

WP7 Sustainability 
 (D7.1 Financial road map 

D7.2. Business plan) 

WP3 Reserach and innovation 
strategy 

(D3.1. Research and innovation strategy 
of HCEMM 

D3.2. Service portfolio of the HCEMM) 

WP5 Organisational development 
(D5.1. HR strategy of HCEMM 

D5.2 Organizational development plan of 
HCEMM) 



Budget allocation 

Summary per partner (funding) 

Partner 

name 

Personnel 

costs  
Travel Other Overhead TOTAL 

NKFIH  €       54 600   €      3 000   €     27 000   €    19 650   €   104 250  

BRC HAS  €       52 800   €      2 400   €                -     €    13 800   €     69 000  

UD  €       57 600   €      3 200   €     15 000   €    15 200   €     91 000  

SzU  €       52 800   €      2 400   €                -     €    13 800   €     69 000  

SU  €       52 800   €      2 400   €                -     €    13 800   €     69 000  

EMBL  €       70 008   €       5 680   €                -     €    18 922   €      94 610  

Total  €   340 608   €   19 080   €   42 000   €   95 172   €   496 860  



Work packages 
Work 

package 

No 

Work Package 

Title 

Lead 

Participant 

No 

Lead 

Participant 

Short Name 

Person-

Months 

Start 

Month 

End 

month 

WP0 Management 1 NKFIH 18 M1 M12 

WP1 Market analysis 5 SU 11,5 M1 M4 

WP2 
Research and 

innovation strategy 
1 NKFIH 23 M1 M7 

WP3 
Infrastructural 

requirements 
2 BRC HAS 12,3 M1 M7 

WP4 
Organizational and 

HR development 
3 UD 22 M3 M7 

WP5 

Communication, 

business and public 

relations 

4 USZ 12 M1 M9 

WP6 Sustainability 1 NKFIH 24 M1 M12 

123 



Timing 



167 proposals 
 
 
 
 
 

31 supported proposals 
(3 with Hungarian contribution) 

 



167 proposals 
 
 
 
 
 

31 supported proposals 
(3 with Hungarian contribution) 

 
 
 
 
 

9 supported proposals at the end 
of the 2nd round 

 

hopefully we will 



KÖSZÖNÖM A FIGYELMET! 


